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PROJECT MANAGEMENT
Dynamic Project Manager with more than 20 years of high profile industry experience. Demonstrated expertise managing project infrastructure, application planning and implementation. Proven project management experience leading remote teams for global deployments. Skilled at leading multiple engineering and technical teams from requirements definition to project close for major corporations and organizations including National Grid, Homeland Security, Ascension Health, BAE, ThyssenKrupp Elevators, Equiva, US Department of Justice INS, and American Express. Solid expertise leading teams and individuals to increase performance and provide legal review for contracts and regulatory compliance.  
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COMPUTER SCIENCE CORPORATION ( Knoxville, Tennessee ( 9/2000 – 11/2016

Global Information Technology computer services provider. 
Project / Program Manager

Managed client infrastructure and application development projects and programs.  Developed project requirements to plan, develop and complete client applications and solutions. Provided trouble shooting to revitalize projects to meet production schedules and deadlines. Led management of onshore, near-shore and off-shore support teams.
Achievements:

· Managed applications deployment of self-service “ServiceNow” catalogs.  Addressed scheduling and budgeting issues to streamline production to meet project deadlines. Refocused development and test teams to complete applications, testing and launch production to generate revenue.     
· Guided migration of over 500 National Grid servers to consolidate four data centers into two company datacenters.  
· Performed requirements definition development and pilot testing of the Department of Homeland Security’s US Visit biometric tracking systems. 

· Directed BAE desktop upgrade to COE preparing project planning and implementation.  
· Provided national account development, tracking and management for Ascension Health. Developed P&L tracking and reporting for 26 hospitals. 
· Implemented migration of immigration tracking software to secure datacenters for the US Department of Justice INS. 
· Led technical transition program for ThyssenKrupp Elevators migration for two mainframes and over 100 servers from client location to company datacenter. 

· Planned Equiva desktop COE deployment for an Oil Services Company in Houston.   
· Supervised disaster recovery for American Express after 9/11.  Relocated over 3500 employees and established three secure office locations within three months.
EDGENET MEDIA ( Brentwood, Tennessee ( 5/1998 – 9/2000
Software-as-a-Service provider delivering product content and configuration solutions.   
COO / General Counsel

Maintained legal and P&L management.  
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Achievements:

· Performed legal review for merger with EPIC software providing seamless organizational integration.   
· Managed buyout and merger operations with venture capital private equity firm to ensure profitability.  

ARNOLD ENGINEERING DEVELOPMENT CENTER ( Tullahoma, Tennessee   ( 2/1987 – 4/1998
Advanced flight simulation and testing facility. 
Program Manager

Led team providing support systems application development. Managed acquisition of IT assets for super-computer operations.  Performed legal review for support contract RFPs. 
Achievements:

· Upgraded business support software systems for facility management.  Created stakeholder teams to determine project definitions, design, and development and testing requirements.  Implemented integrated system to reduce operating costs and improve reporting and tracking.  
· Enhanced data acquisition and analysis to increase computing capability. Guided team definition requirement development to create RFPs, evaluate bids, and award contracts. 
Additional Experience

Weapons Analyst, US Navy: Naval Surface Warfare Center, United States Department of Defense
EDUCATION
Doctor of Jurisprudence 

Nashville School of Law, Nashville, Tennessee 
Bachelor of Science in Computer Science, Math, Business Management
Tennessee Technological University, Cookeville, Tennessee
PROFESSIONAL TRAINING
PMI PMP #426768

Tennessee Law License, BPR# 019113

AFFILIATIONS
 Angelic Ministries International Board of Directors

COMPUTER SKILLS
Microsoft Office Suite, MS Project
Resume


